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Dear *|FANME|*,

Given the momentum for setting audacious
goals and compelling pressures to handle larger
remits, scale up and manage multiple priorities
through 2024/2025, | see three most-wanted
Leadership behaviours emerge-

Leadership Agility - need to work with Speed,
having a Bias for action, remaining focused on
harnessing multiple opportunities to grow,
explore and solve problems in a speedy manner
through new thinking/collective intelligence.

Leading with Collaboration/ Inclusion - having
the ability to work across, above and all levels,
managing and influencing impactfully,
manifesting Social intelligence. Working across
generations, creating strong value propositions
and building Talent and careers in the rhythm of
Execution.
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Building Innovation Mindsets - through Adaptive
intelligence, ability to manage Change, influence
Experimentation, challenge legacy thinking and
create Psychological safety cultures for growth
Mindsets to manifest.

My recent article in the Times of India alluded to the
Leadership style of Nvidia CEO who reflects all 3
traits above and has visibly increased his Value
Creation journey multifold by following some key
principles that manifest the above behaviours.

International Women’s day is also time to revisit
how we interpret Diversity Equity Inclusion within
our organizations, and the conditions we create to
manifest DEI Cultures that are beginning to deliver
Impact. There is much work on Gender Diversity still
waiting to be done, but Must be pursued with an
intention to address Real impediments and enable
Women to rise to authentic pursuits of excellence.
That Ecosystem is more likely to the virtuous cycle
of excellence perpetuated by through DEI cultures..
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Nvidia CEO breaks hierarchy
barriers, sees stock surge

Prefers Flat Co Structure, Group Discussions To One-On-Ones
Nvidan 16, B

Sorry to bother, but do you say ‘sorry’ too much?
9 things I’'ve stopped
saying at work:
1 Somyforrescheduling. —  Thanks for being flexible!

2  Sormytobotheryou. —> Thanks for carving out time.

© Jade Bonacolta

3 Sorry for venting. —  Thanks for listening.

Thanks so much for
4  Sorry for running late. — waiting.
Sorry | had to take —

Thanks for your patience!
that call.

I have an idea that
6  Sorry for jumpingin. — heﬁ:e ani\deatiatimay

7 Sorry for the mistake. —>  Thanks for catching that!

; ) Could you repeat that? |
8 Sorry, I don't get . = just want to be clear.

9 Sorry, does that make —>  I’'m happy to answer any
sense? questions!

WHY DO YOU END UP BEING
APOLOGETIC FOR EVERYTHING?

In our bid to remain pleasant, non-intrusive or
being worried about unintentionally sounding
rude, | do believe many of us have become
apologetic about everything...

READ MORE
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The company’s stock has soared 480% since Jan 2023. After its
year-end earnings call on Feb 21, Nvidia’s value jumped $277 billion
in a single day, topping Meta’s $197 billion. But who is the man
leading the $2-trillion Al darling and what’s his management style?

READ MORE
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BECOMING A FIRST TIME MANAGER IN
DISRUPTIVE TIMES

Leading Others is a difficult transition to make.
Becoming a First-time Manager is a test of ability
- to take responsibility for the performance of
others...

READ MORE
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https://timesascent.com/articles/learn-how-to-navigate-mutual-funds-for-financial-independence/158436
https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_apologynotneeded-overusedinterpersonalskills-activity-7152879090302124032-z5Tm?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_firsttimemanager-peoplemanager-leadingteams-activity-7150164589278552065-SEW4?utm_source=share&utm_medium=member_desktop
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TYPES OF MISTAKES

Stalling Stretch
mistakes mistakes

MISTAKE SPECTRUM: BLAMEWORTHY VS
PRAISEWORTHY MISTAKES

Mistakes/ Failures are inevitable especially in
times of disruptions and uncertainties.
Understanding and categorizing mistakes made
especially in the context...

LEADERSHIP LESSONS FROM JAZZ
MuUsSIC!

Leadership lessons from Jazz music is a
fabulous way to learn all we need the most as
Leaders in the 21st century. Delivered in the
backdrop of Jazz and Jazz musicians...

TO SOLVE BIG PROBLEMS, MAKE EVERYONE
FEEL INCLUDED IN YOUR MISSION
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THE NEW RULES OF EXECUTIVE PRESENCE
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https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_learning-outcomes-focus-activity-7146441932490133504-kHjN?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_servethemusic-upholdthegroove-seamlessconnectivity-activity-7142522119623548928-JwT8?utm_source=share&utm_medium=member_desktop
https://hbr.org/2023/11/to-solve-big-problems-make-everyone-feel-included-in-your-mission
https://hbr.org/2023/11/to-solve-big-problems-make-everyone-feel-included-in-your-mission
https://hbr.org/2023/11/to-solve-big-problems-make-everyone-feel-included-in-your-mission
https://hbr.org/2024/01/the-new-rules-of-executive-presence
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GREAT LEADERSHIP IS A NETWORK, NOTA WHAT IS YOUR LEADERSHIP LANGUAGE?

HIERARCHY

LIFE AFTER FAILURE HOW TO LEAD IN A CRISIS?

The LNOD Roundtable is all set to revolutionize Learning... this
[ subscribed Interactive platform, also available on iOS and Android

,(" L I I (\ b Apps - is making it easy to share and access ideas, perspectives,

solutions and practices- Everyday! This pioneering platform was

Communities launched on 6th October, 2023 with Industry Leaders and icons

such as the legendary KV Kamath, Susir Kumar of Intelenet and
now a Serial Entrepreneur, Chitresh Sharma, Founder Refyne and
Sunil Dutt, President Jio.

Check out the platform by clicking on the SIGN UP NOW button!

AWAKENING & LMNOD

Communities

PRESENTS BOOK READ
WITH ARUN WAKHLU
ON WEDNESDAY MARCH 27, aPM

AWAKENING WHOLENESS

Foreword by HH. the Daloi Loma
Arun Wakhlu & Young Friends @

"Awakening Wholeness" is a living In conversation with
invitation to join others in reclaiming a

world brimming with compassion and love.

Arun Wakhlu

https://mailchi.mp/3f826247048c/on-point-with-capstone-edition-7 4/5


https://www.youtube.com/watch?v=tZ7ySrDVqOs
https://www.youtube.com/watch?v=tZ7ySrDVqOs
https://www.youtube.com/watch?v=tZ7ySrDVqOs
https://www.youtube.com/watch?v=3DdSiJB8Bo0
https://www.youtube.com/watch?v=lcztqK4lvPE
https://www.youtube.com/watch?v=Cxf_SRCcaGo
https://lnodcommunities.com/
https://lnodcommunities.com/events/lnod-communities-presents-book-read-with-arun-wakhlu/#em-event-booking-form

