
On-Point with Capstone

Dear <<First Name>>

It’s been a whirlwind time for us at Capstone
these last few months as

We support various Global Capability
Centres and their Leadership teams to
rewire Mindsets and build Cultures of
Cohesiveness to deliver on the scaled-up
new remits and opportunities…
Help organizations build Leadership
Gravitas, Authenticity, and Cultures of
Respect
Prepare organizations to understand the
opportunities of Age Diversity and
Multigenerations at work! Our
Multigenerations Lab is a must-do to
open up these important dialogues for
Understanding rather than
Misunderstanding, and build
Collaboration across, unleash the spirit of
Ubuntu…contact us to know more…

Culture Building as a Differentiated
Strategy for High Performance is a Big
theme globally and there is fascinating
work being done to mine elements of
Culture, call out what can be tolerated
and what can not, and serious intentional
work in Building Psychological Safety
for Employee Voice...

We are all thankfully headed towards building
Human-centric Organizations as Industrial
Revolution 5 unfolds… there is no missing on
the insight that People, Relationship-building
 and Culture cannot be presumed… are infact
the hallmarks of an organization being lead
with Wisdom for Sustainable Success in the 21st
century…

Have a great festive Season everyone and
Happy Teacher’s Day (5 September) to all you
wonderful professionals.
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Leading with Gravitas, leading and
managing failure and mistakes, and
early Coaching of Future Leaders through
our Goldmine Effect programs..
Our Duke CE Global work continues with
Leadership teams across the world being
keen to make meaning of the disruptions
and opportunities unfolding…

Thank you for all the good work you do!

Regards,
Dr Sujaya Banerjee
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Delighted to share that Dr. Sujaya Banerjee
delievered a talk at this TEDx event as a speaker
being hosted by ATLAS SkillTech University.
The theme of the talk was "Give Get Grow,"
where she explored how these three principles
can transform our Personal and Professional
Lives. We delved into the power of giving, the…

READ MORE

Capstone DEI offers contemporary learning
solutions to enable
-much needed Dialogues and Discourses on
themes that matter the most….

READ MORE

Delighted to present a full-day workshop titled
Humanocracy- Building Sustainable Cultures
for Inclusion and High Performance, on 8
November 2024 as part of the Reinventing HR
and IC conference in London.

This workshop is a must-attend for anyone…

REGISTER NOW
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https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_tedtalk-givegetgrow-inspiration-activity-7226533390420701184-fGYd?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/capstone-dei_diversity-equity-inclusion-activity-7235538132836745216-tS29?utm_source=share&utm_medium=member_desktop
https://www.boc-uk.com/conferences/reinventing-hr-summit/registration/


THINGS EMPLOYEES DON’T CARE ABOUT &
WHAT EMPLOYEES ACTUALLY CARE ABOUT
In a recent conversation with a client we
discussed how their E-Sat scores were positive
while on the ground they struggled with
- high attrition at Early and Mid-career levels
- there was regular strife between Entry-level
talent and their Managers on issues of….

READ MORE

WHAT TO DO WHEN I MAKE A MISTAKE
A mistake is a mistake is a mistake in most
workplaces, and the courage to accept/own
upto a mistake appears to systematically
reduce as you go up the hierarchy in most
workplaces…
Here are somethings to consider..
- especially in times of constant upheavals …

READ MORE

INSECURE LEADERS RIDICULE OTHERS
SECURE LEADERS LAUGH AT THEMSELVES
Such a powerful insight in this post above, for
Leaders to lead in times of upheavals and
disruptions.

BUILDING CULTURES OF RESPECT AND
TRUST
This quote above is the most powerful
definition of Freedom and Authenticity I have
come across in a long time.  
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Also humour directed at self is such a powerful
way of reducing the power distance and
creating equality in the room…

READ MORE

Authenticity is the power of being Genuine or
Real and is the manifestation of
- a high degree of Self Awareness. If we are
struggling with knowing and understanding…

READ MORE

RECOMMENDED VIDEOS

ATTRACTING, INSPIRING, RETAINING GEN-Z
RE DEFINING WORK IN THE FUTURE OF
WORK!

ATTRACTING, INSPIRING, RETAINING GEN-Z
ENGAGEMENT AND OPPORTUNITY FOR
IMPACT!

IN THE LEAD

- SEASON 2

In the premier episode of Season
2, In The Lead - we feature
Sunil Dutt – President Reliance
Jio Infocomm Ltd. He talks
about Innovation and
experimentation in the context
of Learn fast, Fail fast, Execute
fast; the importance of Agility,
access to Data and more..

WATCH  HERE
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https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_laughatself-windowforcandour-growthmindsets-activity-7233698975168516096-WhBR?utm_source=share&utm_medium=member_desktop
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